East Boulder Subcommunity — Working Group #6 - Meeting Notes
Wednesday, October 23, 2019 at 11:30 a.m. to 1:30 p.m.
5050 Pearl St., Municipal Service Center
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Erin Bagnall

Lori Call

Ana Karina Casas
Lucy Conklin
Aaron Cook

Julia Dullien
John Gerstle
Laura Kaplan
Adam Kroll

Ken MacClune

Kirsten Millar
Ben Molk

Tim O’Shea
Judith Renfroe
Dawn Williams

Unavailable:
Leticia Garcia
Aaron Johnson
Ben Molk
Patti Smith
Jeff Wingert

In attendance:
Ryan Hanschen
Alice Huang
Sarah Huntley
Kathleen King
Melissa Morgan
Holly Opansky
Jim Robertson
Jean Sanson

Unavailable:

In attendance:
No public attendees

Agenda 1. 11:30a.m.—Meeting Start andWelcome
2. 11:40 a.m~10-Minute Public Comment
3. 11:40 a.m-~Transportation Groups Report Out
4. 12:20 p.m~WhereWe * r e At : Project Progress and
5. 1:00 p.m.—EBWG Survey Results and Group Discussion
6. 1:30 p.m.- Conclusion
Meeting 1. 10-Minute Public Comment
- There were n@womments from the public
2. Transportation Groups Report Out (s@ke, Walk, Drive, Ridgroup details belovy
3. Where We’ re At: Project Progress and

- Qurrent phase of workQoncept Development
9 Adam asked that the working spreadsheet which includes all the EBWG

recommendations from the August brainstorm session be posted as an editable

file to the working group website.

9 Kathleen shared that the major deliverables for the Working Group will be (1)

Mobility/Connections Plan and (2) Land Use Plan. She elaborated that these tools
impact a wide variety of other tools and regulations and are the ways the Working

Group work will affect the plan/outcome.

- Next phase of worlkScenario Testing
1 Ken asked that city revenue and tax base would be included as indicators, and
Judith asked to include existing commercial space as well as rental rates.
I Peter asked if can we review future public survey questions?
91 John asked who gets to take the survey? Kathleen and Sarah mentioned that
consultants will help with how to get to daily users, immediately impacted

residences, business owners, retails users — the broader community, and at what

stage of the subcommunity plan would be most useful to conduct the survey.
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i Matt noted that surveys tend to be in one direction as opposed to a dialogue or
more active community engagement. He continued that it is important to
consider what you tell people and how questions are framed, and to consider
what assumptions do the survey already have?

1 Anna shared that she does a lot of surveys, one-on-one, as part of her job. She
described that providing in-person descriptions and context as part of the survey
process is important to get well-informed responses; She mentioned that this is a
very time-consuming and a high-touch process, but by explaining information and
fostering more interaction, it produces more accurate results.

9 Ken added that the Army Corps of Engineers uses a trade-off model.

- Overall enquires:

I Lori and Laura asked how will this working group influence this plan and is
consensus necessary? Kathleen answered that the project looks for a majority of
support for ideas from the public.

I Lucy commented that the election may clarify the direction for these plans;
However, a few working group members brought up the fact that despite election
results, the big issues remain.

9 Laura asked what will be included in our final recommendations to city council?
Kathleen explained that Draft Plan document will include list of recommendations
for changes to or the creation of new policies, programs, projects. And that the
document is collaboratively generated via the Working Group, the public (through
engagement), and staff.

4. EBWG Survey Results and Group Discussion

11 Matt highlighted that there are fundamental questions to address cannot be done
in 6 hours left in this commitment.

9 Dawn mentioned she would like to see more surveys to the group and advance
notice on topics to be discussed. She continued that the small groups are not
working and wondered if subcommittees may be possible if the anyone is
welcome to join the subcommittee and it is transparent.

91 Lucy supported collaborative work as well as the small groups already functioning
similarly to subcommittees. She commented that there may be more value in
meeting and discussion topics in person than over email or doing
research/reading at home.

9 Some would like to have more reading and homework to reduce the time
digesting information at the meetings; others still prefer having a short
presentation.

9 Julia supported an iterative process with RFP consultants

I Peter expressed interest in seeing a summary of key points for any readings.

il There was consensus around extending the length of the working group
commitment (beyond 12 months).

5. Conclusion



East Boulder Subcommunity — Working Group #6 - Meeting Notes
Wednesday, October 23, 2019 at 11:30 a.m. to 1:30 p.m.
5050 Pearl St., Municipal Service Center

0 Team: Ben, Peter, Judy, Erin, John with staff Ryan
0 Exercise questions to address:

Use the green marker to identify routes your group believes are in need of a bike connection.
Identify locations your group believes would benefit from a shared mobility station (B-Cycle or
other micro-mobility tool)

Our study has found that while there is outdoor bike parking available in East Boulder, it’s not used
very often. Please write down your group’s perspective on the value of indoor versus outdoor bike
parking and storage for area workers.

0 Team summary / thoughts:

Connect 55" to 63™ Street to complete a Boulder to Gunbarrel path

Mobility stations / last mile (B-Cycle, E-scooters)

Long-term bike storage (when folks are working and the weather is inclement) — examples at
Diagonal; How do they work? How do you get access to storage?

Recommend bike path along the railroads

Question: The group asked how will micro-mobility (E-bikes, bikes, walkers all go very different
speeds) effect “bike paths”?

Answer: Jean Sanson (GoBoulder) answered that there can be speed limits on the electric scooters.
We can “geo fence” so they cannot go in certain areas. Docking stations are also critical.

found that while ~ .:, King
s in East Boulder, it's not useXVery often. Ple.sa

¥r your group’s perspective on the value of indoor
sor byke parking and storage fpr area workers. |
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0 Team: Ana, Jeff, Lori, Aaron Cook, Julia with staff Holly
0 Exercise questions to address:

Use the black marker to identify new sidewalks or multi-use path connections your group
believes are essential to the area.

Use the blue marker to prioritize which of the proposed pedestrian improvements (see legend
below) should be first.

Use the sticky dots to identify intersections that your group believes are in need of pedestrian
crossing improvements.

0 Team summary / thoughts:

Below is the map the team worked on and identified answers to the exercise questions.
Crosswalks similar to ones in North Boulder could be useful and help with crossing to and from
San Lazaro.

Identified major walking areas along Arapahoe, 55%, and Valmont

After the above major improvement areas are addressed that the secondary needs could be
addressed (via land use?)

Crossing Arapahoe near Cherryvale Road could use improvements to access JCC; similar
improvements needed near Naropa campus

55% and Valmont could use improvements for walkers to cross the street safely.
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0 Team: Laura, Dawn, Leticia, Tim, and Kristen with staff Kathleen
0 Exercise questions to address:

Are there additional north-south roadway connections your group believes would improve the
area? Use the black marker to draw these on the map.

Are there additional east-west roadway connections your group believes would improve the
area? Use the red marker to draw these on the map.

Mark areas with yellow sticky dots that you believe would benefit from additional parking.
Mark areas with green sticky dots that you believe would benefit from less parking.

0 Team summary / thoughts:

Working group member Aaron Johnson mentioned in an email that additional arterial access
points could be counter — productive. The team noted that, but still thought there was a need
to decentralize congestion:

A through centralized parking to connect to buses, bikes, micromobility, etc. (SMART

parking)

Parking issues at 55" and Arapahoe
63 and 55" have a lot of back-up issues
Create road connection from Walnut to Pearl because there is not a way to get to it from East
Boulder
Place a light at 55" and Valmont/Pearl/San Lazaro
Opportunities for shared/optimized parking. Shared parking model at Eco-cycle. More
examples of informal parking agreements. There are shared/paid parking programs going on
near CU - like AirBnBs for parking.
55% and Valmont — Valmont used to go straight. Possibly a three-way stop sign or roundabout
might improve the intersection. However, roundabouts are not as friendly to pedestrians or
cars.
With new construction, employers could be required to charge employees for parking.
(Map on next page)
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0 Team: Patti, Ken, Lucy, Adam, and Matt with staff Alice
0 Exercise questions to address:

Use the red marker to identify areas your group believes are underserved by transit/bus service.
Use the sticky dots to identify locations your group believes are in need of a new bus stop.

Use the blue marker to identify what your group believes are priority first/last mile connections for
area workers, residents and visitors.

0 Team summary / thoughts:

Below is the map the team worked on and identified answers to the exercise questions.
None of the WG members use the bus, because of the unknown frequency and hours
It is difficult to have high-frequency service because the neighborhood is low density.
Serve people’s needs at peak times.
Integrate bus pass with bike system (like Taipei, Spain, etc.) . Some cities offer the first 30 minutes of
bike rental for free following a bus ride (with a bus ticket); B-cycle in Boulder is expensive. In one city
in Spain, there are bikes at every bus stop.
Free parking incentivizes people to drive.
Last mile connections are difficult
Breckenridge has a good bus system and it is less dense than Boulder.
Jean Sanson (GOBoulder)— More frequent bus service may be possible by having the city control
some of the lines/services; extending the HOP service to East Boulder by bringing more service
to/from Boulder Junction ; drivers are contracted through Via Mobility.
HOP is co-funded by City, RTD, and CU. We do de-incentivize parking by helping companies set up
cash out programs to pay employees to not drive and encourage behavior change.
What are the Rapid Transit plans?
A There is a plan for rapid transit along Arapahoe (the East Arapahoe Transportation Plan), but
the plan is currently unfunded.
(Map on next page)
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